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Intervention ideas

AMART 1mNF

Indicators

1) P@Y MYNLt/
PPN T -TLE
AhIRTF AT
ANT8 L4 Ui PT

1) WUA/WUAF
establishment, legal
and administrative
status

ANAT +aRCMPA AT NATLT @I NPA-FN%
@A PAIN UG N4 +TAMA

AdR/@./+/T/ D/ R /D/ G VYT AN L7CH
LT ANKALET £I& AT TIIHE $ean-

Phan+m, £ PANTY PPA-FNS NT PCNA

1 U3 PFY o FET
Members were elected and their roles clearly defined in Reports to the department and get the necessary support; and[Presents copy of minute (including signs of
documentation fix dates, organize meeting committee members)
bt “j‘%nz“q’”élhf\jf“f?; o PRIPFFQT  ARP  MOPT  NHFA  OMI[ALISIS ANA PHONANFT @UNC He
2 |more) e £PF ao/m MHTPYF ATR.FLM TEL) PIRIAG L7 CF PPCNA
The ~elected members represent all associations Tdentifies the supposed cases, and confirms to incorporate[Shows written report for each member was
(including new ones) all the repsentatives of all WUAs represented from respective WUA
N@-/TM/4. N NN AT N1+ 30N Neky AFF ANATT T +AFE ANLALTT AT NLPTN AT [N&LLLAT Nt @mhd PATT ASTF A9RS
3 |6FT AN (LN AR AT RAS NFAR) 0T RA& NF AR AIRONA ONSY | PG ECATRY PeCNA
FO./M/do There are at least two active women in the federation Teaches members on the necessity of women involvement|Reports names of the women with thir roles known
ADPPC (and at least one is at key position) and active propose at least one woman in key position by the WUAF
PUIRIT TLI78R, PANC DLPT N8 MY PIPARC  OZe+kT  SEM-F1rPT NMIRAT
- FPANC @LPERT AMPLN PFPRNTT 1H
WUAF set :
setup A g@;‘\ +AMtAT IPANC P+ NHU Yoot no/@/z/0F 2C Nae+NNC AT8AD PLLCIA NSA-FNG PHAHINMT L7CF PRCIA
Official certification from WWO, certification was Support and facilitate for the certification, impose deadline[q, = " Copyand the date of its renewal
updated this year (precise appointment)
POy MUNLT LoPAPT NMA+EM MG AT MAMT ATIE 2 0L AR PHT MAMTD-T TNLL T|PAAMTMT ANLALIT 1DNTIT P+PHMLY
5 |[PALIREYACLST MAMT ATYRA AAMTEY MITFTRY At | W CTCT ROCIA .
Received a training to understand their roles and Fix date to do training, conduct the training, follow the|ldentified gaps or gained skills based on the
responsibilities training was done properly discussion made with WUAF
CENT PO MUNLT dBAAT ANANPFY BCIR MNANPEY Amecn #r1 nganne 67 CTT DSATIRG ’Efg,”;a';zﬁht\;f;
6 | O ] SEHING T NONNPEY WNAFTON O lerch erach PSR 200N
. . Fix date to do monthly meetings, follow the metings are|Reports are based on the registered dates on the
Conduct regular federation meetings (monthly at least) conducted regularly minute (if yes); main reported reasons (if no)
APNA ATRLC PENAM. £CA MUPRT 27494
PLATE. PUY NE ATD, NNeEE. AL epe 97HIF N18&Me pecoa|DE MAFTT FICATIGS 1IC m¥A L7 CR
L T ALIBTTR BNATAL T
Have an office to meet Lead the committee to hpk well with kebele administration Mentions major challenges if they do not have
and follows the accomplishment
PO/Me. PNC OPPT (MZ&HT M®INCE PmY MQUNLT ha @ NP+ Pee ATEANNMTT
e | |TRCREHANE P4LLNY RCARVANLSA PNCFa | TRTATACET EIA OANTD)
8 Encourages committee to persuade on WUAs to contribute . . .
ANtEECT Has furnitures (table, chair, shelf) on time; and then, get their respective shares to equip their Repprts major discussed  problems  regarding
hgggn office furniture (if no)
WUAF PMY MUNG/LLPF PNTA YAN BAN+C (1 heNA  A/T9/4 +ONE JC AIEMPR $LAn(eNTIR YAMTT B PALA (AP hUNI P PT
rdminrenai 0| o [TIPASRT 1T PRMM ANY GLFFFOY phbAd PRYEREY LHCHGA (AU
blish v t Has bank accounts: 1 operational and 1 saving bank Link them with OMFI kebele agent and orients their|Shows a copy of the bank account (if yes); lists major
establishmen account preconditions reasons (if no)
NP5+ P+ LM@Y AT Pt 70
PO TUNG/da BT UG AADH gty " TUTT ATRN PEP g 04ty pama (nP UY: &abdly 7°CH
o T S BN 0 R PELTHN FIACT BHLHGA

Has a stamp

On the behalf of the WWO, facilitates the preconditions to
deliver stamp

Brings the signed and stamped minute from the
WUAF in the visit (if yes), lists challeges reported by

the WUAF
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POy MUNLT L&A UIP BLART AAT

O/0/%/NFT NAPOhA BZARTT ATE/N & ap
U3+ PT7 PADFFA

NP5+ AT FoCF o7 ATEUYF

1 Has legal rece On the behalf of the WWO, facilitates the preconditions to|Reports major discussed problems regarding receipts
as legal receipts deliver receipts (if no)
946 +8LLL LIN/@AM LN +RE L15AL g°7 987t AT AT A+8RLPPT AR £1ARA
SFINGAT (ATPAA: PMPF ANGT 2 GaR 3 i AG NMBRNT LRI ATRIE e[ ‘\“‘1(;"12:’\;[:&”;‘”“’\“* FACT thef
2|t ey eathpAd o resEeRamAaTey)
Clear rules and bylaws are written and applied (ex: Defines what rules and bylaws are; and, fixes dates to|Clearly mentions what was stated in detail on the
penalties were applied in the last 2 years) support them in the way formulating bylaws
NPNALFD @O PA P@Y TMUNST HCHC hm4+m N@Y +Me AT / DLIR NBAL ATH $RTT|ALFP  PTUNGT  AD-1+E  dB2S7
o/ |13 |MNCAFee9FA  ~ T NEachH AIAHCHC NS | @ANNN AT L7 TELD LMNPNFA
£1NG Clear list of the existing WUA in their Kebele are Encourages the committee to list based on the formats with|Expeted to gather and report real data of these basic
mynT- displayed in their office the help of the WA and /or secretary WUA terms
NNALFD RAD P PO NFPT AT ANDL T M1 INh#1878, @UNC MO AGIHE aoZE
WUAF rules 14 ®MC HCHEC NNCATE BN 3 PA b @ANAN AT ¢7CF MELD AANT
docuriggtation Clear list of the existing WP and HH number in their Facilitates all WUASs to bring the actual number of WPs and[Expected to gather and report real data under each
Kebele are displayed in their office HH hence to be updated regularly WUA
PA@E PO HETE MIT NATRE (@Y +ML) PO ML NEPYT NEGRANE MIFOIT 9 ;?1%@4%&9:;5{;7%197%”3&?&22&5 e
5 T A e . ORI F RS ] CYEFASRLIA
A WA is identified and approved by WWO - its wage is Identifies any confusion regarding WA fee and maintains at E;;;chgjt:g dvsv(;él‘\’/eezimrg:(r:lltla(;fisvrvlfsg:}iosadbzhiil(l:ﬁggs
clearly set up for the year the level of the WUAF . . ..
in the minute of the visit
PmY MUNGT dBANT L8 AAMADT HCHC N9a%& ANEALIERT £7ARA AT P M/T/de BLE (LAY PANTY £48 AT NT ATL+heTMY
/T | 16 |NTMET PAUTY BCEFOY POdd ANMA CCMHEPTY M | Need
L0 Nt Knows their current WUAF grade using the grading Clearly defines its importance and avails the criteria of|Explains the status of WUAF and by whom it was
anqgnqgn format WUAF grading; and updates on their fulfiliments done
P R 9OTITFMY NHPA MM 6P LT LH WAS hatm, N+teMMm 09T 1H WAS MW/FNIH AAS Wit AA+hT@rt AdPANT
WUAF AWt AW REN . TACT RIBANTR PNRA PING TICTY PeCNA
autoevaluation 17 Are following their results on their dashboard that is Sentisizes the WUAF committee to develop the trend of] Tllll ell community —expert  mentions the  major
displayed in the office working abiding the stated time frame cha’ienges 'exple}lnt:.d b y the committee not to
perform their duties in time frame
ARUF 90T 978 AT NG 9P FP P4 PECLF Ch 914 NAREAR/P SA-FNLPFM(PHPM-T $E PPCNA (AP hUPT)T P+ARTT
18 [OFENNCAT®- 2004 DU AT PLLTE AIEANY PARFTATPA _ [FICT ENCBA (AU
Clear and feasible yearly action plan for the current year Facilitates them that the action plan should first be|Presents the copy of the displayed (if yes); explains
2) P@.Y TUNEF/ is displayed in their office registered in their minute and signed the identified problems (if no)
LRGN PRCTY | oo o0 e PALO» G@PF PECTF APCY NNC PAAPHINTFD- PALO- 40T 6FLT Y ATRING MMt AANT[PECLT aoCY NC ARFT TWAT G2 1FF7
@y N0 AT 19 |EMAT +EHIND: HIF27TPa NPHIO 40T FNG A8 PNHE L LT4FPA £7494
panann.e N1 e ion ol The achievements of last yearly action plan were Should refine what last year plans were; and supports them |\~~~ """ "0 o o
+137%T BHTE Action plan documented and evaluated to inculcate in the current year implementation Namely state types of the achievements of action plan
e ey T NAE a0 ARt Pd s, waPF HNTREA g2 PUA AILTSLFDE ATOT AILPG PLITMA ?Jf\a;,f\*“l BT FPE PATNTEIRT 26
20 Theobjectwesof Jast yearly ac tlonplanwm achieved Paraphrase the reasons not achieve the plans and the level [Indentifies some specific plans namely and report to
2) WUAF action plan of achievement the office
and MOU availability, AALF G0t N @/M/&/NF AT NA k& dPhNA /BT ARAE / ACANSAL +DNE PhEAA AT U 9Py PAFTANTY @7 AMCT
content, relevance, |aneynnp fye PanaNN.P N18 NIRRT +4 L-CAPPA (TRU+TRT $2F7 EMeTA; PTPFT NADLNT1F NNALCAPT Pm/Mm/%/NT BCR YALTT EONSA
practicability op |SCmAADY) mnnd AYaNéh fRCoAx  [P/O/RTECA VAT Banad
MoU Signed a MoU between WWO and RCBDIA/IAF for the Shares the information with IAF/RCBDIA representative Reports the lacking parts and share its share as

current year (should be stamped)

and avail the format; and formally shares the copies among

parties.

inistitution
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22

PN A1E FINC ALIBT® NALD: 4
9D 47goe)aDPQ

The MoU achievements was evaluated last quarterly

naeanne NS AL PA@Y P1H 72N NTIANC
AT8.PNT M RRIVELTFPA

Checks the accomplishments by abiding the timeframe on
the MoU document

PaneINMP ARIRYT ATE ALIOT° NdoBlNY
IC NAePy £7aeaaqd: PANTY Uid 47°CF

Reports achievements of MoU in the WUAF

3) Py
TUNGT/PhoL oY
42570 (PAOPey
RANA §
P4.£5730/4AN Th
APPHT MH)

3) WUA/WUAF
finance (fee
collection, finance
management, etc)

POXY MUNGT LB&NT OAFR PYAN APPH
a1 AAD

PLAN HIN ATRIH AT NN AL LH NARHIN
AT18,A0HMT PRCIFPA

&L4NT NTIN P+LI7M PYAN THIN PAR
MLIR PAAMY ARF LLHAL 47CH PLCIA

PN P B B TR R e BN e e e R s O Rt T o E bR R L R e et et b P e
. . . . Enables them purchase the registration book and register|Reports WUAs &WUAFs with/without well
hirtSEC WUAF has a financial daily registration book based on the standard format documented financial registration book
. POy MYNLT LLALAT OAFP PLAN APLPH ADDHITN AL PAA+PA LhAD$:FT NADAPT an
manement | 24 |FHN@FFR T PUINGY AIALRMY B8 PRCIAA | PEMING OFFE Ubp ot
The daily registration books are up to date Crosscheck; and verifies the gaps and support in updating Reports the current condition of the book
the registration on the book
AAT® mY NPT PAIFQ P NEP 3L Pd UNCT LRGRP AT FLEANT Mlnagrans. pay e peunamd @
MY Fm.$ +aHIN A @MY NWIMLH £7494
L NMO AYWe 8ed
The theoretical current yearly fee contribution for all WP Directs WUAF in order to know their financial plan of the . . . .
is registered year (from WPs and WUAs) Shows tariff per WP depending on the tariff grid
@Y +Mmim NALD. FUWr NNFPF 77HN M/M/d DMt PMLIT PAD PNEP MOPm[Ph&EP PP Ui NTRINTNT L8 47CH
26 |NNAN AD/T/& AN ATy AYANHA Pred | L
P, The WA has collected the money of the WP in previous Enables WUAF committee to follow the proggressive fee|Reports the fee contribution status at the level of
AANAN December and given to WUAF cashier contribution accomplishments his/her visit

Fee collection

27

NP HRF 1H PANLAT NPPTF ACIRE
+OALNTFPA (.Y +HEA)

Action was taken for the defaulting WP (water was cut)

FUY @C ANN mC 220 BAR PmY NEPF
P A8 NEN AT NALIF® ANNh&EN &2h oY
amAaC AT8HTF PRCIA

Awares and reminds clearly to pay fees within December
and January; and cut water flow until they pay on the WP.

N7t NPPT ATEhLAT PPRCN 1H N7Fh
EN+C JC NMHARE  PZI9IMAI A$st
PHONEDY ACTRE PARLPAT
Justifies by comparing the collected amount of fee
with update bank account; and actions taken on

not paid WPs

28

UAgR NFPT NAR FUYA OC hEAA

All WP have paid in previous December

Rifr 100% N+Ah Ui+ NT7 eARY #ZhFont
ENATAN

If they successfully achieved 100%, traces their success
story

PP4tT NEAT aOMT PALA (NAUY)

Shows the amount of remaining parts (if no)

4) PaxYy
MUNGT/Pho LR
+LMF AWAC AT
P a8 RTY

AMP/& PAML APIP

A Ui

4) WUA/WUAF
capacity and status to
address operation and

maintenance
challenges

PmY +m¢e

WA

29

@Y +Mde NMCYP A& PW/F +dmzA

A Water Agent (WA) is hired (monthly base)

heNAD> PNAM &AIFT AT Tt PATMT
NATGEPPF A8 AR M./99/4, Y L0044

Directs WUAF to identify more engaged and talented expert
from the kebele

PmY +Me AT PM/TM/4, PMA FLYFT NIP
£anHeINg

Registers name of the WA and his/her contract type

30

POy +tMem NO/@/%/NT OMSPT  AAML
PIRANC BLP+ NHU G0PF L0 4

WA is certified by WWO, the certification was updated
this year

No/@/&/NF +RI° 248 PTILI6h, PIRANC
OPF JALTET 2ONSA PA-FN% AL JORL-YAN
Takes the responsibility of certification as an inistitute level
mandate (recommends on it)

PIRNNC 2Pt hAM PtAMNT  $7

£anHINA

Reports type of certificate he has, and the provided
date

MY +Mmim mL 228 2 +ARAA

NAME  (NNAG™P) AT NO/O/&/NAF
PIEAD-T $L:0° i3 ART ROPHANA

AdRL BT

PADT BLE L7CH PRCIA

I I T T T
The WA was upgraded to level 2 Efgﬂgfiyﬂﬁ?ml?zl;;ii)g r;:go\;l/ci}l\;lc())ns to the level to be Reports the existing level
ao- o i)
oY M. O2 825 1+ARAA R o s b T A G RIE ATOT | oAy 247 67 Ch 22620
32 || RIEARE PR T AR B

The WA was upgraded to level 1

Identifies the lacking preconditions to the level to be
fulfilled by him (expert) and WWO

Reports the existing level
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PRAPDERT
PINT O

Tool bank and
Spare parts

33

PMY MUNGT LoLbR'F PHTA Paol. ARALP
N AAD-

Has a complete tool bank

PRALP NYN AT AALATIHRY NIA% PNL8AT AT
NLA-FN%M AR 0987 AIRLH PRCIAL

Clearly explains toolbank and its necessity; and fixes dates
on the minute

ALY PATTY ADALPPT 9 RYT RADHANA

Records the existing type of tools

34

PO MUNLT &BLRF ANTIE PaRINTET
PRAPDAR, 0PPT HCHCADEA

The WUAF has made the list of spare parts that should
be stored

NARE TONE IC NEEFNNE PARAPDER, 0SPTFY
HCHC A&BONY PPCNA

Provides the list of spare parts in collaboration with
coworkers

ALY T PhNg-¢-O- F9C 927 1NC

If no, what was the explailed problem

35

POy MUNGT &RGHF PAPDE, OSPT
maHFT MNTFE BTz

The WUAF has started a spare parts stock

PRINT £CA ACPCMPP APTIFDTY T HOIE 1 FFO-T
AT 14 A1AONR PRCOA

Identifies their capacity, readiness and fixes dates to propose
their share

% PUA ATRING AT IR PUA ATEMMPq

Explains how many stocked and how many remains

36

PO FUNCT doflnr NPATE PO FEN GO
PRAPDE, 0FPT APTR AA®:

The WUAF has a full spare parts stock that is yearly
renewed

PI2A HCHCFT BAPA AT NARENEYF a9HaR?
ATSANT@ PNZS8A

Identifies the lacking lists and updating regularly

NQ/M™/d NANTIFT  PHPH  PORAPMEH,
927%F A7AR 27N4A

Types of spare parts owned by the WUAF

37

PARAPMEE, AN+ P ARHTIN AA

A spare parts follow up book is made

PADHINTT ANEALIF NAPIAR A8, PHIE. PRCIA

Awarness them to create the book

AP NPT PRI AWAC ORYA L1744

If yes, the origin of their practice will be stated

38

PIAPDMPE PARNF+P U DPFT 100
NO/@/R/0VE +ITIMNA

The spare parts follow up book is up to date and has been
audited by WWO

@HIN+T L4TAAL NPATE+H AT LHIPF PATFATPA

Checks the book and enable them update yearly

NM@HINT AL PAG- PHCHSE <7 PAR*T
£L2°1NFa

The date of list on the book will be crosschecked

&+A

Diagnosis

39

UAT® P@/T/4 ANAT PNF BZE ANMA 97
@At RTBPY AT ATRE ATRMNYE NA8
mNCE eFAN

All the federation members can explain clearly what
means WP grading and how to do it

a/BMmY NLLAY
ThhAT 1H 78N £2HA

Fixes actual date for them to organize the information in
WUAF office

/Nt @AM ATLLETF

nmYy NPPT 2B AAMM AL NLYN
P, PN ANA NTPFT LaAPHeINA

Registers names of well explaining member on the
WP grading

40

NALD- UBC ™C WAIR PMY +&MF &+A

A diagnosis has been made for all the structures last
november

TIACET LALAT POLI76n, HCHEGT RAMA AT
&+A P NYLNTT 7 NPAFN% DNPH AANT

Identifys the challenge, provides the checklist and arrange
visit date to the diagnosis

&+A A78PNY8. PhANAF® 17C 92 ATRUY
AR 27494

Explains the major challenges hindered them not to
conduct diagnosis

PUATR PMY NFPTF PORGAA PIRLADL. BLEPT
e @-Nhp 23Px

NeA-FN% PMY NFPF O-MAFT PTRADENTT
1 £aRHNA

PANTT Ui T @eIR PFRTT ta8CtT

41 e N T P P T I T T R P TN F i I T P T T D X Syt 7 e
;FPgCLast diagnosis grades of all WP are displayed in the frg(;;t;he date on which they post the grades of WPs in the Reports existing status, or challenges observed
PE+A dPHO)NFY Paq Pag ANtT P+MmAY 1H 18N |P&+A ADHIN P+WiLATFMT TYNLtT HIR
an
ag [NIRT? B4 TR SR BUTAT HHOE4P NpAM% NG LR | 0N
Diagnosis books for all existing systems are made Arranges fixed period of time to be purchased Presents namely WUAs done with diagnosis books
A MY +2Mt PE+A HINF A0DHITN AR PECN 1H P&+A MMt NPLATFE PE+A an
43 |OPFRAECI®A w00 AIRASEPRCOA | PRENIY PR PN ARR AR
Diagnosis books for all existing systems are up to date Makes .all recent d1'sgn osis results to be transformed into the Collects the updated diagnosis books
respective diagnosis books
@Y +Mem PMmY +%9% &+A NG AT 1H @Y +Mim AtAP P@Y +&MF NADLNTYT 2 1H
44 |NHRA MO ACPE ONRA SHIAIAENAS PNFARA | FASO STATIE T MIEINL EMETA
i\xﬁle%?:t;n:ft?oghe diagnosis 2 times a year and took Supports WA to conduct the diagnosis twice a year Identifies the problem diagnosis last diagnosis
N&+AQ @Mt AL NARaChH GATR P19
T NhRC) NaA NUAT B/ T/ IC BRI ®NLCEF NAIIHN PRI 0%L  ATSPOM[NATT PEPT FACFS PTHN NE+t Pmd
45 £ mC MC +LCAA PRCIA

WP upgrade action plan after diagnosis were made with
the WUAF last january

Awares to grasp all the maintenance requirements based on

the diagnosis result

If yes, their name; no, major challenges
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SOvE

46

UA9R B NPT NALD 4Dt MmE A +ANRAPA

All WP B have been upgraded to A last year

NPA-FNBM AL PTAMTINTT ¢ RLHAL
MWt BOS PRCOA

Fixes due date on the minute; and followups accordingly

NHY

Pm.Y +£MFTT £MLTFM LIATA

Name of schemes and number stated

47

UA9® héde NPPF @Y h5 9% NAR
hAt&imom

There was no interruption of water of more than 5 days
for all paying WP during the last year

POy +Mim P AT hAFT NN+eC
mpag phk/m @Y D5 $TF NI 1H M7
AVEANE SNTTHA

Support WA to fix immediately any water supply issue for
paid WPs

P N1 MCAD. 1IC 97 Oy
PHNARNTFO NFPTF N L7Cr PRCIAT

Mentions names of water points that are not supplied
for more than 5 days

P@Y MUNLT &RLAF NNE MIT7 haAm
428 NAD NG IC ITFIT £ DFA

PATINNC ARIFTT BALAL £ P& NAD: +Re-60- IC
ATYITTF ARY)8.T PN P4

PNt tE NIR NATITE BN AT NMIT AL
PAD NF EMPAk

omAF | 48 [T WUAF Tas established a link with @ Tieensed Identifies type of maitenance and shows the way to link with|[The name of the contractor In the link and the site
contractor that can provide heavy maintenance licenced contractor under maintenance will be mentioned
Maintenance +o18CH+FY P1THN Ui BARZIRLA A8 UAIP
results U9 C NPPF NALD- G0+ @R A +ANAPA Prggqmw BL8 NBLE ATINTDY PlbTT APIR|PALY +2TF & MLFOT LLFFRT £ALA
£ANAA
B Tnvestigates challenges, financial status and updates the| T
Some WP C have been upgraded to A last year capacity of the WUAF to conduct the maintenance at the|Name of schemes and number stated
level
™Y +mim NAE a°F FUWr PreLm7y N5000NC NAL NAhNN, @Y MIF NAT™P AM7* -
PRIT 03L AIRANEALIE NA@® 9INE IC PAFN WITPT N0/O/R/NF AOFT 452 NA@|TIEFEIT AR ERGE - ATeU
50 [Ams®ka AT RYEMELY L .
The WA carried out all the maintenance planned last Awares for heavy maintenance above 5000br to be|The reason should be gathered from the WUAF
December with contractor support when required fixed by contractor with consent of WWO committee
NAd@ gaot A9 MUNe+ JC (NGaR+ NPA-FNSBM. AL 1HPP ANAN ¢7 AT8.PP4[NPA-FNHD- AR PAT $9F AT AET8PF
51 [LEN UAT I8) tEITANANING Na°ENg £0§ N PAEE eAFanAa | AR/NEC7CT PRCOA
There was frequent meeting with all WUA (at least twice Propose tentative meeting date on the minute; and reminds|Dates on the minute and agenda will be reported to
a year for all WUA) during last year with his regular supportive visits WWO
5)P@-Y NAL @ 4D+ ADPNG P4 LNt MPAA FNAPT PA-FNGM AL NNAN T P2IIMAI NAPENG[PA-FN% AL PAT ¢5F AT AET8PT
ey e 5o [NG (INNGPR WYL 208 FOTRE APMEMAG (1 AIALPS PCOANCTCR BN
- There was regular federation general assemblies last year Assure by checking their minute; and makes them plan to|Minute past meeting; and the planned date are
#:;5’222“:1 (15: H/ "rf'H.;C (at least once a year) do general assembly on the next end of June by fixing date |observed
0 R AMPAA PN PHLND P L7CH ARG 9% PAVIATD. 9°F A1RINC LAPAT ATLSMA. ;Q'TJ;\,\MTJ:Z%% n{,’r’\ ;’“;‘C’;J' ﬁ;";\?fg?\:
L7 CF NS RS 53 e+ A INC AMPAL NNAN 148 NTLLT LLIEFPA PALIOLY 11 BAPA
NNANPFY na.g Operational report to last general assemblies was clear Identifies what was the confusion; and supports them to|Checks the minute of the general assembly, agenda
ﬂ“"?,?.&-i 3;;\::3 LAG. MYN&+ and complete make it clear for the next general meeting discussed and date registered; major confusions
NYAN APPHT 7CTF IC PAMTT A&+T BAPAI|PMPAA TFNHMDT  SA-FNXZT  O+®PPNT
| with wua g”“?iz\“;ﬁ,”gi’\’\,\m"’ PHECIE- PTIHA T ATLEMAD AMPAL NNAN PESCNMT L7CHAETS AG PHAHINAT 7 LEFAAT A%
5) WUAF practice in s |7CTTARTITRANE 900 ATELTRRAGFRA | PAUIDAICRALA
Comml{nlcatlon Fi ial o last | bl ) d Identifies leakage on the financial management and|Checks the minute of the general assembly, agenda
reporting and 1nanlc 181 report to fast general assembly was clear an registration; and fixes the ways to be improved for the next|discussed and date registered; major confusions
organizing meetings complete assembly regarding financial report
with WO, WUA N P FIN e® i DARTE PTAN WEPF RIBNGT PUNCHAMT(PING et G218F: hAUIg® PUNZFAN
ete AhA RTH L TPE ACEFE AILNG PNLFFFPA ACNFT BORF 27494
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All social conflicts related to water supply were solved
by the WA or with external support

Reminds them on confilict resolution is mailny their duty;
and awares to work transparently to minimize confilicts

Explains the existed confillict namely, community
satisfaction and/ or supports
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Support and follow up categories | No Federation achievements check list L4|L3|L2|L1 Intervention ideas Indicators
NAL@D  9aF  P39UT  AMNN$  TIANAT POULT Nk MS NP N+ NhT+D BN AT
N+@AN+ NME ANNETRY NAT=P 90 ANAN MOUS PAPF 2P oz NMANY eugka| PN RETT £78 A6UT AMANT rhemAnt
56 |WECAA L S
Has made meeting with HEW concerning sanitation Promotes the integration of HEW in the committee and|Checks the minute on the agenda was done with
NeNA KNAT impro%ement ,1;1 the last X;fr . AT shared meeting on the sanitation issues HEW concerning sanitation
oloNr bATR AN A88N R85 NPT
76 NHINE PAE CFMAP 1479 IC AIRTIN Vg AT AR T DTG AR SAML 2Cl o 0 e+ v N1HFRT ALE £EHA
) 57 |apwe 774 Swe BI&F ATt PRCIA
WlthKebele T T e T R T e e e eal ST T T TS TS TS T, T T T T IT T T o TTTLTTTTTTT T T TS STt T
officials Is concrete'ly promoting the constru'ctilch)n of new latrines Makes regular support .and supervision in 0¥der to 'njlake all States the number of newly constructed latrlpes and
for HHs with proper hand wash facilities membres to make laterine proper handwashing facility its stsndards; or reasons for not constructed (if no)
PPNAM Py A& NADRE @EIE MY PALZAM NPAFNGD- @-NP PEY N4TFDT AT GATMPEY(ATLT ATSMET! DRI AJRT AT8AMRT
sg PAN@G Y POma AV MOP AIEMTA HLPTY PAfA | eoama
Knows the number of HH without access to water Shows methods how to know their water coverage and its|Identifies how they knew; why they did not know ;
objectives on the minute and their awareness on it
NALD: 9@} AD/0/%/NF PR  daet doRGN PAITIA GO} L7CH AD/D/R/NF NPA[NPA-FN%BM AL NHIARD PWLT TFPFY
59 [¢7CH NP PWEE AN ATEANTD PNCRAL B4 | ¢7Ch RECOA
ho/m/& /Nt Has done semestrial reports to WWO during the last year Clarifies and supports WUAF to send semestrial(Identifies and reports findings based on the
JC using the dashboard format (performance report) to WWO by using dashboard minute
Pm/M/%/NF NALD: 90T PLEAAT YA NP 1Lekq Ntkd™> P+AMMT NdM7 dPwlt
With WO | o (AT AZCAA oA ROM | O R A e
WWO has audited the WUAF account last year El?ls(teliu t?:fal sf;:gs(v\t}{;or)nandate at core process and Justifies on behalf of the WWO
A1E POY MUNGY LLART ANA PANTY G el DU AMAT NPAMPRNT U Mg a3 AnAT aonna N3 N, 709 T02¢en
UG MeFOT AR Ahd PR BFAN - ATRMTAGI AR NAFA PRTPT BMEPA
AR | g1 | TR ATERE ARG TREAR BT RISPNYS PRTHNAT IR DATRRATA T BmES4
NAECA ANAT One member of the WUAF has made a presentation of] Facdltgtes all the r'nembers to tak'e part in the re_gular Checks one or how manys make presentation; reason
o . committee meetings; and share all discussed agenda in the . .
AC the situation and action plan to an external body minute out if no one could make presentation
With other Nd.24RT N4 AIRF A% PANTY UiHe G AT RIRTHAE A4F 109 M NIRMFATT LA
stakeholders | g5 MEFMT AP AhA dP9AG TAAT 59 : 7 NAFA I°RTPF ML PA
__________________________________________________ ATCPRCOAT T T
One woman of the WUAF has made a presentation of the Support women committee members to be highly|Checks one or how manys make presentation; reason
situation and action plan to an external body encouraged to attend whenever meetings are arranged out if no one could make presentation




