PmY +Mé 224PF LH WA S (A2.0 M./79/,) /| Water Agent Work Plan

PmY +Mim 24 638 @ANLTR|PPIOTF| 48C |FUYU| DC P+t  |@JNF @ PHe| <Nt % |h9°A| 140 [Water Agent Work Plan
AT PTmEPF (Sep) | (Oct) | Nov) | (Dec) | (Jan) (Feb) (Mar) | (Apr) (May)  [(June)|(July) | (Aug) |& main indicators
eINC NFPF D195 Maintenance and repairs of existing WP
NmY +£mF AL &Y+ NITPT [Emergency repairs on the water systems
> D AAU» NTPF hs Pin 5+ MY ®HI+ > Less than 5 days cut for all non D WP
E+AT PAA DIT AP N1 M., tAP Diagnosis and light maintenance
> 9o G Lyt NG LLE AP INI° aohaoC ANA aoNdoC > No WP downgraded during the year

(>10 N%) (>10 NF)

IWith 1
Big schemes IWUAF Big schemes
(>10 WP) member (>10 WP)

AR PNGT MIT 0PL ALIA -PNF REFT AMC
18 PMUNLT EI&

Yearly maintenance action plan for WP upgrade —
JAdvocacy to WUA for WP cleaning and fence

N$7T WtEFT 9ING &J& 9aFP NG /8
AL

> U9P B N7 LLE K034 (PAd D77 +LL3H)
> gP3IPC PATRIMLIP N PIN 1 C LLE AANAA

Yearly upgrade of WP with daily workers or
contractors

> All WP B upgraded (easy maintenance done)
> No more C, or at least one C upgraded

POLY P4T CRIPZA — AN PALY APAARC HC )&

P&EAIT MGG PIRTeR $PA PRYSA: ARAN ARAMHHE 973N F PARMAIM. NTTHNT NAAT NAZCA AhAT
£0& U2 10

Conduct need assessment and spring survey. Rehab & construction depend on funds and other stakeholders support

\Water coverage increase — construction of new
networks

7%7HN Th £J&

Financial support

P17/ 8 N5 e, PLAN ATRHITN DCYP &I&
> Ur9° 0, PF NLLN% LhYLr

> NAL PA 7F3HA h2000NC NFF im

> PemN Y01 QHY h I°EA

Monthly support to the cashier of income and
lexpenses registration

> All expenses justified with receipts

> The amount in cash is below 2000 ETB

> Saving account balance increase

0,00 4@ aePgen AANA

Yearly fee collection

P ATMLNEN N MY APHIF
> UA9° N5 h&A P4 (hD N5 NN++L)

Cut off water for non paying WP
> All WP have paid (excluding D WP)

No/m/& /0t PLAN A&F AL/ PM IR, $Ldp
Ho B+
> PYNN AR F NHY GTF N@/D/Z/ N+ +LLIA

Preparation of WUAF accountancy for audit by
WWO
> Financial Audit done by WWO this year

PAPCNT £0&

Logistic support

PARAPMER, §PPTT APARHIN A MPID

Registration of spare parts issue and reception

NPqan+ ACAPMER, 0 TITRAYT
> P75 0% P RANT
> Y G0 F A Pmn, +TY4d 44

Yearly refilling of spare parts
> The tool-bank is completed
> The spare parts stock was refilled this year

N1E hEPHT £7CTF A°AR AT AT F1H

Documentation; reporting, communication

/8 kP PH

File keeping

AD/@/X/N& DCHR PAH¢ LT7CF APAR

Monthly activity report to WUAF

Pe1mA QMF L7 CF AD/M/R/NF

Semestrial reports / Communicaton to WWO

Qa0 FP L7 CF AMPAA FN% THIEF

Preparation of the report to Gal Assembly

QaD4P Pl 7 CF THHIET

Preparation of yearly action plan




eAhNN, .Y +Mmcé 248 mEe ™, HCHC /

Local Water Agent Competencies

8 PANNN, MI% AET+H NP $NA PEM™NT ¢7
Woreda Water Agent Name Kebele Start Date
1. AN+ 8 L4 P NPT / Administrative competencies 2. 0> 0P 1 $+/ Technical competencies
% T L R I o R o CTINT 7
Nb |Competencies Date Acquired| Level | Nb Competencies Date Acquired
| 17|64 a®F Po/@/R/N C7C PHIZA 5 17|®9 NNARF F°NTEE N5 $TF NAL AT8R2LM ANFLR ACTE £ON8A
Prepare quarterly reports to WWO Takes immediate action for no interruption of water for more than 5 days
1.16 AMPAA NG, AR PP P45 1THN T ¢7°CF PHIBA }:;_- 2.16/C § D NEPF PTLMF T1TNG LEMMEAT RLI4A
Prepare transparent operational and financial report for Gal Assembly q\_[r Follow and support contractor's work for C or D repair
| 15|26 tHEP MNPT PRETT P8 WAt OH+ PT84 5 15| AT & BLE NFPTF MIT PG HOHE TIHIEY
Manage extra human resources (spring guard/cleaner, daily workers,...) Do BoQ for C and D repair
1.14 PhoL Y R8T ND/M/K/NT NRA PARLLLIMT PA+HNANLA 214 P Y6 NAA § PALC MNP é TN G
Facilitate WUAF financial audit by WWO Spring watershed protection work
| 13N HETF & A APWEE GaRFR PRIT 0L PHIFA o |2.13[NN.8LE P APMEY K el
Prepare yearly maintenance action plan after diagnosis Jor Conduct B to A maintenance
112|PTRAPOM, 6P MTATT TN+ELC al |y qp|m™ANY
Follow spare parts stock - manage the refilling Plaster
111 ®7 N47 LALZANT ANNM, PR PAME PTRUNLAN NCAH PHIEA 211 R8N TPT6 B4AIAT PITA
Do community map to identify area without water Identify new springs
1.10 $TT APARA AD/M./K /N PATAASA 210 0,70, 724 NTAICNF 1H PdML P/ +Aha, avy N+t
Fill the dashboard and transmit it to WWO Build anchor block
19 |TWNET ATRFR 0L AT8.PHIE. £THA 5 9 |PRMLADT @AM AT, ARRLMT TITTE
Prepare yearly action plan Cut and place DB box pipe
| g |1 ©@. ATHIINT NLLAT ATRUF PTHA B [, g [ HOPEAT PVC MCD PADY Y0 No9755 9F w9755
Support registration of income and expenses of Connect HDPE and PVC with connector
1.7 PNF M £79 MUNELTT ATRD ANNAN LTPAPNAA 27 mPgk PRLNEA NG MY APHIT
Mobilize WP commitee and WUA for fee collection Cut water in proper manner for defaulting WP
16 P&-+A AOHIN PHIGAT BARHIINA 26 UAT9R @Y +2F NGaRF 2 1H, aINTHT +I0, ACTPE mAL
Prepare and fill the diagnosis book Visit all systems for diagnosis 2ce a year and take immediate action
15 MCYR P4 L7 CHY AD/M/&/NF BANA 25 ANPT A9°7T @N-ht / ACTH 3 TN-ht
Give monthly reports on its activities to WUAF Mix mortar and concrete
1.4 M./T97 M./T9/4s AT MY +$T9F PR ADAN| AR DL EPTF PRALBA 2.4 N30, a2k 2 (PVC) /PVC N0, NTII9TF N+ aent
Keep all documentation regarding WUAF: WUA, water schemes, fee to collect... < Cut PVC Pipe / Glue PVC Pipe
|3 |ARRN 9INF e UNLHANT P14NPAA wr | 23 |27 @793 (HOPE)
Mobilize community for new construction QV{ Connect HDPE Pipe
1 2 |P9RASE N 1N HIN PR AR ARFMNLL IC PATINA 29 |™®AHDPE 0¥, AHLI
Promote latrine construction with proper hand wash facilities Unroll HDPE Pipe
1.1 UNZHANIT MY TMUNETT @Y N AMCEIRYTT A0, TRLF - AL Pr1PNPNAA 2] P70, PAMRC HCIF hP44.C TEMML

Mobilize community and WUA to maintain their WP (fence, cleaning, faucet,...)

Validate trench digging

228 5: MY +MIMT PN THID T 0a9ZI1M JALTFT PM./T0/4s 1D,
Level 5: The WA has been identified by the WUAF and approved by the WWO




