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Summary

The Communication and Design Methodology Training Course was
held in Adama, Ethiopia between August 26™ and August 31%. The
course was called for in response to a recent COWASH training
impact assessment which revealed a need to sharpen
communication skills in order to improve trainings. The training was
tailor made to complement the CMP approach being scaled up in
COWASH Programmes. Throughout the training many core principles
of CMP namely, promotion of ownership, functionality, sustainability
as well as capacity building were referred to and integrated into
presentations and assignments.

This report presents an overview of the training and provides a
glimpse into the approaches that were used, lessons learned are
outlined and the report concludes with some recommendations for
where to go from here.
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1. Introduction:

A recent training impact assessment carried out by COWASH revealed that full-time Federal
COWASH and Regional Staff could improve skills in communication efforts. This training
course was developed in response the perceived need and was tailored to specifically
address the needs of the programme. The core values and principles of the CMP approach
complement the approaches used in this training and were incorporated in as many of the
assignments and activities as possible.

2. Goals:

e To strengthen, COWASH Federal and Regional Support Unit Staff, skills and knowledge in
the areas of communication and training methodology design and delivery so as to
enhance the scaling-up of CMP.

e Tointroduce a variety of training methods and materials that can be used to
complement and address the ineffectiveness of current conventional lecture style
approaches.

e Enhance advocacy and message design skills to reach other partners and implementers
of the COWASH Project at District Level.

e To demonstrate that effective and sustainable training is more likely to occur when
participants are encouraged to take ownership of their learning and increase their level
of participation.

3. Participants:
Course participants comprised a mix of 5 staff from the Federal COWASH Technical Advisory

Team and 20 staff from Regional Support Units, all are engaged in various tasks. They were

as follows:
Ambhara Region: Current Work Tasks
1. Abraham Kebede Supervision/Management/M&E/Training
2. Muluneh Genetu M&E/Management/Training/Finance/CB
3. Mulatu Ferede CB/M&E/Training/Management
4. Anemut Admasu Accounting/M&E/Training/Management
5. Minilik Wube CB/Supervision/M&E/Training
6. Muluneh Abeje CB/Designer/Supervision/Training
7. Addisu Fente M&E/Management/Training/Supervision
SNNP Region:
8. Mulugeta Mussie Management/Hydrogeology
9. Birhanu Debiso M&E/Management/Training/Supervision
10. Paulos Moja Finance/M&E/Training/Management/CB
11. Workeneh Abraham TA/CMP
12. Ayalew Sileshi Designer/CB/Supervision
13. Nessru Hamid All-Designer/CB/Supervision/Management/Training
Tigray Region:
14. Solomon G/Tsadik Designer/Hydrogeology/ Management
15. Ghermai Tesfai CB
16. Desalegne Kirose Hydrogeology
17. Araya Gebremeskel Finance/M&E/Training
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Oromia Region:

18. Melkamu Dalju M&E/Development Programmer
19. Hailu Feyera Finance/Development/Research
20. Fekadu Megersa CB/M&E
Federal TA Team:
21. Yohannes Melaku CB — Wants to be designer
22. Melaku Worku CB/Supervision/Training
23. Abebaw Getachew M&E/Training/Research
24. Bertukan Asmamaw Finance/Management
25. Arto Suominen Training/Management

\ 1 A 4 P 3 / | - s
17 Abraham 22 Muluneh 3@ Mulatu 47 Anemut 5@ Minilik 62 Muluneh

88 Mulugeta 9l Birhau , 10@ Paulos 118 Workeneh 127 Ayalew 132 Nessru 14 Solon

Figure 15 Gherm: 1602 Desalegne 172 Araya 182 Melkamu 197 Hailu 203 Fekadu 218 Yohannes

ZZIEI Melaku 23R Abebahw 24R Bértukan 25@ Arto
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4. Course Outline:

Monday Tuesday Wednesday | Thursday Friday Saturday
26" Aug 27" Aug 28" Aug | 29" Aug | 30" Aug | 31° Aug
0830 Persuasive Message Delivery
1000 Introduction Health Advocac Active Desi i of
Ice Breakers Message y Learning g Training
Framework Session
1000
1020 BREAK
1020 Preparation
1200 Learnin of Mock Delivery
Effective Know Your & Training — of
. . Advocacy Tools and -
Communication Audience A Absurd Training
Materials . .
Topic Session
1200
1300 LUNCH
1300 Evaluation
1430 . of
- N Preparation ..
Communication | Communicating . Training
. . Advocacy Preparing of .
and with Policy Objectives a Trainin Trainin Sessions
Persuasion Makers ) & . & and
Session
Course
Evaluation
1430
1450 BREAK
1450 | Communication | Communicating . Delivery of
- . Advocacy Preparing L
1630 and with Policy .. .. Training
. Objectives a Training .
Persuasion Makers Session

Training days generally began at 0830 and continued until

1730 in the evening. A fuller description of the course
structure and delivery can be found in the Participant Guide
that was prepared prior to the training and a copy given to

each participant (Appendix 1).

5. Course Activities/Assignments

A variety of topics and

methods were used to

cater for various

participant preferences

The course was interactive and participatory, and a wide variety of methods and materials

were used. There was a dual purpose for this, firstly, to complement the CMP focus of the

training, and secondly, to introduce participants to a range of methods they can use in their

own trainings. Methods included, Learning By Being (LBB), small group work, participant

presentations, poster making and set exercises. Materials included the use of flipcharts, play

dough, markers, and the computer and beamer for PowerPoints. The photos that follow

provide a glimpse and impression of how these were carried out as well as a short
description of the method or assignment...
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Small Group
Work -
Encourages
higher level of
participation,
critical
thinking and
problem
solving.

7 Team Building Exercises:

Team Building:
Groups write the lettering, CMP, by
using collective team work

Set Exercises:

Set Exercises:

Message Fit — Three coloured cards titled: Audience,
Topic and Occasion, lie face down, and participants
select one of each colour. They then tailor a message
according to this information
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Set Exercises cont:

Set Exercises:

Criteria for choosing an Advocacy Issue - Criterion
for selection of an issue are listed and participants
rate an advocacy issue (High, Medium, or Low) from
their work place according to the criterion

Games:

Games:

Various games
were adapted as
an opportunity to
reinforce
learning that had
taken place.

4

Set Exercises:
Steps in the
Advocacy
Process -
Participants
are given a
random set of
steps in the
advocacy
process and
are asked to
place them in
order
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Learning By Being (LBB):
Participants ‘personify’ an object used in sanitation
projects and converse with each other about their lives

Crossing the River:

Participants role play crossing a river with one person assisting two people.
In the process the difference between a full assisted approach and a guided
approach is demonstrated leading to a discussion about the importance of

CMP in capacity building and sustainability

Play Dough:
Participants
create
symbolic
sculptures to
represent a
core aspect of
CMP,
inclusive of
ownership,
functionality
and
sustainability

4

4
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6. Feedback

At the end of each daily session, participants were given a ‘daily feedback’ form as an
opportunity to express their impressions and offer both critiques and suggestions for improving
the following sessions. The use of these forms was also to set an example for participants in the
trainings they deliver and to demonstrate how immediate feedback can make a difference to
training in process. It was pointed out that final evaluations of training are important, but should
not replace the need for feedback that can be incorporated during training to ensure the course
is tailored to meet the needs of students as best as possible. Results of the feedback are included
in this report (Appendix 2).

7. Lessons Learned
a) The use of daily feedback forms ensures the facilitation style addresses the needs and

concerns of participants.

b) The facilitator’s use of language was at times to fast and too difficult for a few of the
participants.

c) Examples used during the course needed to relate even more to field work concerning WaSH
programmes.

d) More time needed to be allocated to group discussions

e) The activity that received the highest praise was the ‘crossing the river’ exercise as it
generated considerable discussion and was highly relevant to the core principles of CMP. This
could serve as a basis for future trainings and be incorporated more to demonstrate the link
between CMP and participatory, student oriented trainings.

f) Course content was a little too ambitious and more time should have been given to allowing
participants to practice delivering training sessions. It became clearly evident that to use
highly participatory and student oriented methods in training is a new and uncomfortable
experience for many who, for a long time, have only been used to delivering lectures. More
time and opportunity needs to be given to encourage the use of this approach and increase
confidence in employing this approach.

g) The field reality is that often trainers are called on to deliver trainings to very large groups.
More time needs to be spent on creatively considering methods of training that can
accommodate such large groups and still promote some level of participation and encourage
active learning processes.

8. Recommendations

o There needs to be some follow-up and an evaluation of the impact of this course on trainings

being delivered by participants.

e The Oromia Regional Team appeared the most confident and proficient in delivering
participatory training. This region could serve as a pilot to other regions in terms of training
delivery and be used to support other regions.

e To encourage more participatory and active learning trainings more support and guidance is
needed.
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Conclusion

The objective of this course was to provide COWASH Federal and Regional RSU staff with skills and
knowledge of effective communication and training design and delivery skills in order to improve the
effectiveness of transfer this knowledge and skills to other implementers of COWASH at Project and
District level. This is an ambitious task given the limited experience that most participants have had
with training or education that integrates these active approaches. Pleasingly, the participants
demonstrated a high level of enthusiasm for the approaches that were used and their level of
enthusiasm was reflected in both daily feedback and the course evaluation. It was clearly evident
that despite the enthusiasm to participate in this way, many lacked the confidence and skill to use
similar approaches when assigned the task of delivering a mock training. Two out of three groups
disappointingly delivered predominantly the more familiar lecture oriented training. The promising
group were mainly from the Oromia region and delivered a participatory and active training that
engaged most of the group. This strongly indicates a need for further follow-up and exposure to this
style of training. The Oromia Regional Staff could play an active role in this and serve as a pilot region
for trainings.

Finally, the number of participants was greater than is optimal for a single facilitator, and | am
extremely grateful for the able assistance of Arto Suominen as a co-facilitator, we made a great
team!



