PROGRESS REPORT FORMAT FOR MFI

COMMUNITY MANAGED PROJECTS
Page No. 1 of 1

ANNEX R TO CMP GUIDELINES

MICRO FINANCE INSTITUTION

QUARTERLY PROGRESS REPORT ON THE MANAGEMENT OF Regional
COMMUNITY MANAGED PROJECTS

(QUARTER/YEAR)

1. GENERAL PROGRESS OF ACTIVITIES

In addition to general comments on CMP management in MFI and its sub-branches,
please mention here any consultancies or training events of MFI staff at head office
or woreda branch/sub-branch level implemented as a contribution in kind, as well as

any materials received from the Regional.

2. PROBLEMS ENCOUNTERED IN THE MANAGEMENT OF CMP
FUNDS

Please indicate here any problems encountered at the MFI head office or woreda
branch/sub-branch offices in relation to management of CMP funds.

3. RECOMMENDATIONS FOR IMPROVEMENT OF CMP
MANAGEMENT

Please indicate here possible solutions to eventual problems encountered at the MFI
head office or woreda branch/sub-branch offices in relation to management of CMP

funds or any other ideas for improvement.
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