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1. Introduction

Community —Led accelerated WASH is predominantly a capacity building project in rural WASH. The project works
with capacity building of different stakeholders at the Federal, Region, zone, woreda and community level for the
proper implementation of the project out puts.

Stakeholders who are directly or indirectly involved in the implementation of the project are expected to have the
required skills and knowledge that enable all for the proper execution of the program outputs and activities. The
main purpose of COWASH trainings is to provide the required skills and knowledge and through providing training
of trainers and refreshments in order to enable stakeholders at different government structures. Government
WASH sector offices, people holding management positions, focal persons, CMP Supervisors and communities are
the main targets.

Maintaining a similar type standard for all trainings across regions, zones, woredas and communities for any type
of training to be provided by COWASH and CMP is another very important issue that contributes to the quality of
trainings.

COWASH Phase lll project in its project indicators planning for all trainings is seeking to make sure that all trainings
should follow a certain set of standards to be executed across all project regions. Trainings are reported to be
conducted only if those standards are followed.

2. Training Standards

Maintained standards for trainings in capacity development of individuals supports a proper execution of the
training contents based on a pre-prepared training program where each training days are divided into sessions and
sessions have allocated proper time schedule and also showing the respective trainers.

The common components that need to be maintained uniformly without compromising in a given training are
identifying the appropriate stakeholders for the training, the number of training days, appropriate trainers,
incorporating practical and theoretical sessions, and using proper reference materials prepared for the session.

Most of the trainings in COWASH and CMP are delivered in a cascading manner at the region, zone, woreda and
community level. There is evidence that a training impact assessment conducted back in 2014 revealed that
trainings delivered in most of the COWASH Project woredas are lacking uniformity not following similar standards
from one woreda to another hence this paper is prepared to as much as possible provide some sort of standards to
be uniformly implemented or followed while conducting COWASH & CMP trainings.

The standard tried to indicate the appropriate stakeholders, the required minimum number of days to spend on
the training, major contents of the trainings to be covered and the trainers. A training will only be recorded when
it is implemented according to the standards shown in the table below.
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Important factors considered in the standard

1.

10.

11.

12.

13.

14.

Every training should have a training program showing schedule for the whole training divided by
sessions, indication of trainers, contents of the training and time allocated for each training topic
Clear invitation letters that can identify the Target Groups’ background related to the type of training
to be offered
Selection of appropriate venue for the training which creates a relaxed atmosphere both for the
trainer and trainees. A very good media which contributes to the quality of the exchange of skills and
knowledge. Following important issues has to be used as criteria for the selection

e enough space for any kind of sitting arrangements,

e accommodates group work,

e very good sound system,

e free from any kind of noise around the venue,

e curtains and ventilation system and so on has to be used as evaluation criteria before

deciding on the least cost venues

flip charts, markers, note books and other training aid materials need to be readily available
Training materials like manuals, hand books, power points must be ready and make sure that these
materials will be available officially in the offices rather than individually owned
list of trainees attended with information on addresses and background must be kept for each
training title filed officially and has to be found when needed for any follow up interventions
The conclusions of all COWASH trainings is such that an immediate action plan be prepared together
with the trainees at the end of the training as a follow up activity
Trainings should always be participatory allowing participants to express their views about each topic.
Brainstorming , group discussions, reflections, sharing experiences, demonstrations and so on are
expected to be used widely in trainings
Limiting the number of trainees to a manageable size helps to make a training more participatory (50
people is the maximum advisable size).
At the end of a training program immediate evaluation and feedback on the training helps to improve
future quality of trainings
Any training must be conducted as long as it is in the approved plan. When there is a need to conduct
more Trainings than planned by saved budget in the fiscal year the same standard has to be applied
as to not compromise the quality of the training.
Target groups, number of training days, topics to be covered and trainers are all indicated below in
the table of standards for COWASH Trainings.
Training days does not include travelling days. Training is accepted only when the number of training
days indicated in the tables below is being used properly. There should not be any attempt to shorten
the number of training days and train more people by compromising the standard training days set
for any training.
In Every COWASH trainings before the actual training begins an assessment on trainees’ on
disabilities has to be done and the result has to be reported along with the number of people trained.
An instruction and questionnaire (page 13&14) is attached with the training standard that guides
trainers to carry out the task.
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Minimum Standards for the COWASH and CMP trainings to be followed by Technical Assistance Teams and stake holders at all levels

Table 1. Standards- Federal Level Trainings

S.N. Type of training Target groups (people and institution Standard Major Contents of the training Trainers Responsible
to receive training) duration Body
of the
training
1.1.77 ToT training to project regions staffs | RSU ( CBS, CMPS/TL, zonal Advisors), 3 Days Policies and legal framework Trainer: Federal TA Federal
on Social, environmental & climate water bureau (Hydrogeologist, water Staged approaches/processes to risk | (SECRSM Specialist) COWASH
risk screening guideline engineer) , BoA ( NRM expert), screening Facilitator: Capacity
Risk management and monitoring Development Specialist
plan preparation
2.1.15 Conduct training for regional RSU staff of five regions(CMP Specialist, | 4 days Highlight on National Sanitation COWASH Federal TA Federal
2.1.17 stakeholders on Sanitation and Hygiene Specialist, Marketing Guideline Gender and MSE, Capacity COWASH
4.1.60 e  Training on establishment of Gender and MSE Specialist, CB Highlight on existing practices of Development Specialists
women' —led samtartmn Specialist), An expert from Water, established' enterprises focusing on
ma.rk.etmg enterpr.|se Health, MSE agency and Women Affairs WA.SH services .
e  Training on establishment of ) Regional preferences on modality of
women -led water scheme Bureaus of all project spare part supply and water schemes
maintenance and spare part maintenance services
supply enterprise COWASH business model for WASH
e Training of Trainers (ToT) service enterprises (to be
Sanitation Transformation recommended by a consultant)
guideline Establishment of women-led
Sanitation Marketing, water
schemes maintenance and spare
part supply enterprises
Training of Trainers (ToT) Sanitation
Transformation
4.2.17 Training of trainers on women Regional support Team staff, Experts 2 Days Establishment , leadership roles and | Trainers: Gender and MSE Federal
leadership for WASHCOs from Women Affairs Bureau, Focal responsibilities of WASHCOs Specialist COWASH

Person from Health Bureau,

Gender role analysis

Gender awareness

Barriers and opportunities for
women in WASHCOs to hold
leadership positions
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Table 1. Standards-Federal Level Trainings

S.N. Type of training Target groups (people and institution | Standard Major Contents of the training Trainers Responsible
to receive training) duration Body
of the
training
4.3.28 Training of trainers for regional staff on RSU (Team Leader, Gender and MSE, | 2 days Disability (definitions, how to Trainer: COWASH Junior | Federal
Inclusive WASH guideline Capacity Building Specialist), an interact with persons with different | Professional Officer COWASH
expert from bureau of Women, types of disabilities) (together with experts
Health, Education, Finance, Social Disability mainstreaming from ECDD and FENAPD
Affairs, Water Barriers to inclusion —is it necessary to
Inclusive solutions for WASH mention this here?)
Participation of persons with
disabilities in all activities
5.1.3 Training in Basic Communication skills, WASH sector bureaus 3 days Basic Communications Trainers: Federal Federal
photography and videography for regional | communication experts (2 from COWASH communication tools Communications & KM COWASH
communication experts water, health, education, finance and Basic Ph°_t°graphy/ videography, Specialist, Facilitators:
women affairs), Regional COWASH PowerPoint presentation skills ) .
Capacity Building
focal persons from WASH sector o .
bureaus (water, health, education, Specialist Supporting
finance and women affairs), All RSU Team: Federal COWASH
staff TA
5.1.4 Training of Trainers for regional people on RSU, COWASH Focal persons from 3 days Knowledge management Trainers: Federal Federal
knowledge management regional Bureaus (knowledge acquisition, Knowledge | Communications and COWASH
store, knowledge transfer) Knowledge
knowledge management in Management Specialist,
COWASH Project Facilitators: Capacity
Building Specialist
Supporting Team:
COWASH Federal TA
5.1.5 Train SNNPR RSU staff on COWASH water SNNPR RSU staff 2 days data base management COWASH M&E Specialist | Federal
points & latrines database management COWASH
5.1.6 Training on COWASH Phase IIl M&E RSU staff and WASH Coordination 3 days Monitoring and Evaluation COWASH M&E Specialist | Federal
Framework , Monitoring & Planning office framework of COWASH phase |lI, COWASH

database to RSU

planning and monitoring data base
COWASH reporting

tools for COWASH facilities data
base
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Table 2. Standards- Region Level trainings

S.N. Type of training Target groups (people and institution to receive Standard Major Contents of the training Trainers Responsible
training) duration of Body
the training

1.1.53 Training of Trainers on Zonal CMP Focal Persons,woreda CMP Supervisors, 3 days e  WASHCOS establishment and Roles and FTAT as required, | Region
WASHCO CMP & woreda water office Head, and woreda water supply responsibilities of WASHCOs, RSU, Regional Water
Construction technical expert , community mobilization expert, e  Adult learning methods, COWASH Focal Bureau
Management Woreda Focal persons from Health, Finance e  Recording and monitoring tools of Persons, Zonal &RSU

,Education, women offices, community and CMP contribution, CMP Focal
e  Quality of construction materials, Persons
e Community procurement of goods and
services,
e  WASHCO financial management.
. Funding and construction contract
agreement.

1.1.54 Training of Woreda & Woreda: 2 from WWO, 1 from WoA(NRM Expert), 1 5 days e Impacts of unsafe drinking water, Regional people Region
Zonal Experts on Climate | from Health, 1 from education office and 1 from WCY e impacts of climate change and variability who took the Water
Resilient-Water Safety office) on WASH , training of Bureau
Planning (for Pilot Zone: (2 from water office & one from agriculture) e  Basic concepts, principles, and objectives of | trainers &RSU
Woredas) Climate Water Safety Plan (CR-WSP),

e  The need and benefits of CR-WSP,
e  CR-WSP processes for Rural Water Supply
System

1.1.55 Training on CMP Experts; Focal Persons from Water, Health, Education, | 5 days Target group 1 RSU staff, Federal | Region
appraisal, Risk Screening Women, Finance, Agriculture Technical Water
& M&E for Woreda & Target group 1: e  CMP project cost estimation, Specialists as Bureau
Zonal experts The first three days woreda level e  group work on project application, required, Zone &RSU

water supply experts(3)(engineer, CMP supervisor &
community mobilization), Sanitation focal person,
Education, women office focal persons

Zone level

water, health, education focal persons

Target group 2:

woreda levelwater supply experts(3)(engineer, CMP
supervisor & community mobilization), Sanitation
focal person, Agriculture office (NRM expert)

Zone level Water and health Focal persons,
Agriculture office(NRM expert)

appraisal ,

e  Monitoring, Reporting & data
management.

Target group 2

e  Site selection using SECRSM tools,

o field exercise on site selection and SECRSM
tools.

CMP Focal person
in Amara region
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Table 2. Standards- Region Level Trainings

S.N. Type of training Target groups (people and institution to Standard Major Contents of the training Trainers Responsible
receive training) duration of Body
the training
1.1.56 Training on CMP management e  WWT&ZWT members, 3 days Roles and responsibilities of RSU staff, Federal Region
& WASH governance for ° MSE representatives from region, zone stakeholders, Technical Specialists as Water
Woreda WASH Team and woreda CMP project cycle, promotion, required, Zone WASH Bureau
e  COWASH Focal Persons from Water, application, appraisal, approval, CMP | Focal persons in Amara &RSU
Health, Education, Women & Finance agreement, CMP fund flow and region
offices of region, zones & woredas, procurement,
e  Regional, zonal and Woreda MFI Reporting and data management,
representatives. group work on project cycle
1.1.57 Training on Public Finance & Woreda finance office experts (two from 2 days Government of Ethiopia financial Trainers: RSU Financial | Region
Procurement System for each), CMP supervisors, zonal finance management system Specialist, BOFED Finance
Woreda & Zonal Financial staff | qtfice(one from each), BoFED experts(2) Syi::;:mem procurement management Bureau
financial report preparation & auditing
1.1.59 Training on Knowledge Zonal COWASH Focal Persons, Woredas 3 days Knowledge management (knowledge | Trainers: RSU staff Regional
Management for Zonal & COWASH Focal Persons from WASH sector acquisition, Knowledge store,
Woreda experts offices knowledge transfer)
knowledge management in COWASH
1.1.64 Training of Zone and Woreda Woreda Water office (two people), 5 days Policies and legal framework Five people from Regional | Region
Experts on Climate and Woreda Agriculture office (one person) training Staged approaches/processes to risk Bureaus who took ToT Water
Environmental Risk Zonal water office (two people) including screening training Bureau
Screening(CERS) -In BSG only Zonal Agriculture office (one person) one day field Risk management and monitoring &RSU
visit plan preparation
1.3.33 ToT Training on school WASH Woreda education office, health office and 2 days school WASH management Regional Education WB&RSU
&Girls’ Clubs on School WASH water office experts The roles of school WASH & girls Bureau, RSU
& menstrual hygiene clubs
management menstrual hygiene management by
school WASH clubs
1.6.19 Training on Water Quality Test e  Woreda and zone water offices water 2-3 days Types of water quality tests. Water bureau water WB&RSU

Kit use & Water Quality
monitoring for Woreda & Zonal
Experts

quality experts.

e  Woreda and zone health offices water
quality experts or concerned
professionals.

WHO vs Ethiopian Standard in water
quality.

Water quality vs sanitary survey.
Testing of the important water
quality parameters.

quality expert, RSU
sanitation expert, Health
Bureau Focal Person.
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Table 2. Standards- Region Level Trainings

S.N. Type of training Target groups (people and Standard Major Contents of the training Trainers Responsible
institution to receive duration of Body
training) the training
2.1.9, Training stakeholders (pilot woreda Sanitation focal persons. 4 days Establishing Sanitation Marketing , water Trainers: RSU Sanitation Region BoW
4.1.38, and respective zones’ experts and Water office staff, TVET, MSE schemes maintenance, spare part supply Specialist, Gender , RSU, BOH
4.1.41 enterprises) on agency , CMP supervisors and MSEs Spe.cialist, Regional and WYCB
e  Sanitation Marketing from pilot woreda(s) and the COWASH business model for WASH service San|jcat|on and Women Fp
¢  Women-led SM MSE . . enterprises (to be recommended by a Affairs Focal persons, MSE
establishment & business respective zohe(s), micro and consultant) Agency
marketing (for 3 days). small enterprises’ members
e  Training on Women-led O&M&
Spare part supply &
management
2.2.27 Training on ODF verification protocol | Woreda health office, water 2 days ODF verification protocol RSU and Health Bureau WB&RSU
for Woreda & Zonal Experts office, education office, Sanitation Focal Person
women affairs office, zonal
health office, RSU
2.2.28 Training on Institutional Latrine Selected Artisans 5 days Interpretation and reading of designs, RSU CMP and sanitation & | Region
Design reading & construction to latrine construction procedures and steps, hygiene specialist), 1 Water
selected artisans How to set unit prices of construction? engineer from health Bureau
Preparation of takeoff sheet bureau/zone department &RSU
and 1 engineer from
education bureau/zone
department.
3.2.17 ToT Training of Woreda & Zonal Woreda water office and 2 days WASHCO establishment and legalization Water bureau and RSU WB&RSU
Experts on WASHCO establishment & | zone water department procedure in the region ((proclamations,
legalization regulation and directives)
3.2.18 ToT Training of Woreda & Zonal Zonal and woreda water 3 days O&M procedure Water Bureau and RSU WB&RSU
Experts on O&M of Water Points office experts staff
4.3.16 ToT training for Woreda and Zonal Woreda and zonal COWASH 2 days Disability (definitions, how to interact with Trainer: RSU Gender Region
Experts on the use of Inclusive WASH | Focal persons from water, persons with different types of disabilities) Specialist, Women Affairs Water
guideline translated health, education , finance Disability mainstreaming Bureau, experts from Bureau
offices, Gender expert from Barriers to inclusion ECDD/FENAPD) &RSU
zone and woreda office, Inclusive solutions for WASH (WB&RSU)

Participation of persons with disabilities in
all activities
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Table 3. Standards - Woreda Level Trainings

S.N. Type of training Target groups (people and Standard Major Contents of the training Trainers Responsible
institution to receive training) duration of Body
the training
1.1.1, Train WASHCO on CMP management & Kebele Managers, WASHCO 3 days e Roles and responsibilities of CMP Supervisor, Gender Woreda
4.1.1 women leadership in water point members, PTAs, Health committees, WASHCOs, PTAs and HC, Focal Person, Finance office | Water
management Artisans . Construction materials handling , Focal Person, Sanitation Office
Procurement of goods and services | Focal Person
by WASHCOs ,
. Request, Withdrawal and
Settlement of Finances from MFls,
e  Record keeping during construction
e women leadership in management
1.1.2 Train WASHCO on O&M, sanitation, WASHCO members with point 3 days e  Procedures in point water Schemes | Water office, women Woreda
gender & HWTS for point water water schemes O&M affairs office, woreda Water
schemes e  sanitation practices health office Office
e Household water treatment
techniques
e gender awareness
1.1.5 WASHCO establishment and All new WASHCO Members 2 days e WASHCOs establishment Woreda water office Woreda
legalization training (this training can be e  roles and responsibilities of Water
given together with “ WASHCO O&M, WASHCOs Office
sanitation, gender & HWTS training) e  WASHCO legalization procedures.
1.1.3 WASHCO training on O&M, sanitation, WASHCO members with RPS 4 days e  Procedures in Rural pipe Schemes Water office, women Woreda
gender, HWTS for RPS Oo&M affairs office, woreda Water
e  Tariff setting, collection and health office Office
management

e  sanitation practices

e Household water treatment
techniques

e  gender awareness
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Table 3. Standards - Woreda Level Trainings

S.N. Type of training Target groups (people and Standard Major Contents of the training Trainers Responsible
institution to receive training) duration of Body
the training
1.1.4 WASHCO Climate Resilient Water safety | Village leader, WASHCO members, e Impacts of unsafe drinking water, | Woreda people who took Woreda
planning training scheme care taker, Health 2 days e  impacts of climate change and the ToT on CR-WSP training Water
Development Army (HDA) leader, variability on WASH, Office
Health Extension Worker (HEW) e Basic concepts, principles, and
responsible to that village, director objectives of Climate Water
of the school, community and Safety Plan (CR-WSP),
religious leaders. e The need and benefits of CR-WSP,
e  The summarized six steps in CR-
WSP processes for rural WSS
1.1.6 School WASH Club training for school School cluster supervisors, school 3 days e  sanitation and hygiene awareness | Woreda education office, Woreda
WASH management directors, school WASH members and school cleanliness health office and water Education
e water supply operation and office office
management in the school
1.1.7 Woreda Water Users' Associations User’s Association Executive & 2 days e  techniques of spare part need Trainers: woreda water & Woreda
training on O&M, spare part Audit Committees, employed staff assessment Finance Water
procurement & supply (in areas where of the association e  procurement procedure of spare Facilitated by RSU Office
WUAs established) parts
e  spare part storing
e  Spare part price setting & selling
e financial management
e  auditing
1.1.8 Menstrual hygiene awareness raising & | School cluster supervisors, school 2 days e  Menstrual hygiene management Woreda health and Woreda
management training to teachers and directors, school WASH members education office Health
school WASH clubs (to be piloted) Office
1.1.9 KWT training of CMP in kebeles Kebele WASH Team members 2 days e  Roles and responsibilities, Water office head, CMP Woreda
(focusing unaddressed kebeles) e  CMP promotion, application Supervisor, focal persons Water
preparation, community from Health, finance and Office

mobilization, community
procurement

e  How to assist WASHCOs in project
application preparation

education offices

10
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Table 3. Standards - Woreda Level Trainings

S.N. Type of training Target groups (people and institution Standard Major Contents of the training trainers Responsible
to receive training) duration Body
of the
training

1.1.10 Training of Kebele Climate Resilient KWT members: religious leaders, 3 Days e Impacts of unsafe drinking water, Woreda people who took Woreda
Water Safety Planning Team (in CR- school directors, 2 DAs, kebele e  impacts of climate change and ToT Water Office
WSP piloted Woredas & Kebeles) manager, kebele women affairs, Health variability on WASH,

extension worker & water technician, e  Basic concepts, principles, and
Chairperson of WASHCOs in micro- objectives of Climate Water Safety
catchment. Plan (CR-WSP),
e  The need and benefits of CR-WSP,
e  CR-WSP processes
1.1.11 New Artisans training on water Semi skilled masons, carpenters or 60to 70 e five days theoretical training in class | Woreda Water Office Woreda
points construction construction aids selected by woreda days room experts and two Water Office
Micro and Small Agencies in e  practical on construction of hand experienced artisans
collaboration with the water office. dug wells and on spot springs;
e more than 55 days practical training
(a hand dug well and on spot spring
constructed by artisan trainees)

1.1.13 Artisans training in the preventive & | Artisans 5 days e  Preventive and corrective Water Office experts and an | Woreda
corrective maintenance of hand maintenance of Hand pumps artisan with good Water Office
pumps & springs e  Preventive and corrective experience

maintenance of Springs

211 KWT CLTSH & ODF verification Kebele WASH Team members 5 days e  CLTSH approach Woreda health and water Woreda
protocol& sanitation marketing e  ODF verification protocol office experts Health Office
training e concept of sanitation marketing

3.2.1 O&M training for Kebele Water Kebele Water technicians 5 days e  procedures in O&M of all water Woreda water office Woreda
Technicians schemes Water Office

11
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Table 3. Standards - Woreda Level Trainings

S.N. Type of training Target groups (people and Standard Major Contents of the training trainers Responsible
institution to receive duration of Body
training) the training

3.2.2 Pump attendant and caretaker training for Two pump attendants or care | 5 days e Types of hand pup and spring Water office experts and Woreda

point water schemes takers for every water point spare parts. artisans Water Office
e  Tools for the maintenance of
hand pumps and springs.
e  Preventive maintenance of hand
dug wells & springs.
e  Reporting of maintenances done
to WASHCOs
e |dentify & report corrective
maintenance needs for
WASHCOs.
3.2.3 Operators and other maintenance staff training | Two operators from each RPS, | 5 days e  Training in plumbing works Water office experts and Woreda
for RPS schemes two plumbers from each RPS, e  Training in operation and artisans Water Office
three METER readers maintenance of generators
e  Water meter reading and tariff
collection.
e  Reporting of the collected tariff
to the WASHCO.
3.2.6 Kebele stakeholders WASHCO legalization Kebele water technician, 2 days . roles of kebele actors in Woreda water office Woreda
training kebele managers, health legalization Water Office
extension workers, DAs e  Regional procedures on the
formation & legalization of
association.
4.3.2 Train Kebele level stakeholders in gender and Kebele WASH Team members | 2 days e  Gender awareness Trainer: Gender expert from | Woreda
disability inclusiveness mainstreaming in WASH e Awareness of disability issues woreda women affairs, Women
e Inclusive solutions for WASH CMP Supervisor Affairs

12
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