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COWASH PHASE III (2016-2019)

The COWASH Goals

• Improved health

•Women's equal access to and control over WASH              
management and related entrepreneurship
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WHERE WE WORK AND WHAT WE DO ? 

Community-led 
accelerated WASH 
(COWASH) 2011-
2019

Jointly funded by 
Government of Finland 
and Government of 
Ethiopia
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Funds in COWASH
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Improved health
Women's equal 
access to and 
control over 
WASH 
management and 
related 
entrepreneurship

MSE Development results in COWASH Phase III

Water supply 
access

Sanitation & 
hygiene access 
coverage

Functionality 
and 
sustainability

Women’s 
empowerment, 
leadership and 
disability

Project 
Implementation 
effectively 
managed

Women-led service 
providers 
maintenance, spare 
part supply, sanitation 
marketing and 
construction 
established

Women’s leadership as 
WASHCO members 
enhanced

Stakeholders' capacity 
to mainstream gender 
and disability 
enhanced

Woreda
• Establish/organize Women-Led O&M and SM MSEs 
• Facilitate with the MFI to support MSEs to get credit from
• Carry out spare part and sanitation products needs assessment
• Carry out MSE capacity gap assessment
• Compute the annual volume of sales & maintenance services
• Identify profitable Women-led O&M and SM MSEs
• Count the total number of employed staff in MSEs
• Assist MSEs in business plans preparation
• Train MSE members on entrepreneurship
• Assist MSEs in the implementation of business plans
• Assist maintenance/repair service implementation
• Compile data of procured spare parts and sanitation products
• Assist in the auditing of MSEs 
• Assist MSEs in the procurement of capacity building items
• Assist in installing sanitation products Document the 

establishment process of SM & O&M MSEs
• Allocate Operational budget for MSE Agency
• Construct sheds and stores for MSEs
• Procure MSE billboard
• Supervise the Women-led SM MSEs in running their business
Region / Zone
• Assist Woredas in MSE establishment
• Train Woreda & MSE members on O&M and SM
• Provide on-the-job training on documentation
• Conduct SM & O&M MSE awareness meeting
• Assist in MSE selection in woredas
• Assist in the MSE capacity gap assessment
• Allocate Operational budget for MSE Agency 
• Translate COWASH MSEs guideline to regional working 

languages

Impacts Outcomes Outputs

Activities



SET TARGETS IN MSE DEVELOPMENT 

Outcome level

• 70 % of established businesses are profitable

Output level

• MSEs 26 in 19 woredas

o Amhara 6, Tigray 6, Oromia 5, SNNP 5, BG 4



TOTAL CUMULATIVE NUMBER OF WATER SCHEMES 
CONSTRUCTED/PLANNED IN COWASH PHASE I, II AND III

2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 2018/2019

Plan cumulative 1,039 2,980 5,034 8,161 10618 12,449 14,297 16,074
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CUMULATIVE NUMBER OF COMMUNITY WATER SCHEMES IN 
COWASH I, II AND III

2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 2018/2019

Plan cumulative 983 2,800 4,740 7,712 10,022 11,587 13,181 14,691
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CUMULATIVE NUMBER OF POPULATION SERVED BY COWASH 
I, II AND III

2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 2018/2019

Plan 282,370 781,672 1,194,394 1,827,269 2,290,613 2,486,883 2,700,483 2,915,983
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CUMULATIVE NUMBER OF SCHOOL WATER SUPPLY 
CONSTRUCTION IN COWASH I, II AND III

2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 2018/2019

Planned cumulative 48 147 235 374 495 646 794 952
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CUMULATIVE NUMBER OF HEALTH FACILITY WATER SUPPLY 
CONSTRUCTION IN COWASH I, II AND III

2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 2018/2019

Planned cumulative 8 33 59 75 111 226 332 441
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CUMULATIVE NUMBER OF SCHOOL LATRINES 
CONSTRUCTION IN COWASH I, II AND III

2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 2018/2019

Planned Cumulative 3 17 52 75 115 156 198 241
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CUMULATIVE NUMBER OF HEALTH FACILITY LATRINE 
CONSTRUCTION IN COWASH I, II, III

2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 2018/2019

Planned Cumulative 0 7 34 62 85 135 188 244
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THANK YOU
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