National WASH Multi-Stakeholder Forum 8
Hilton Hotel, March 30-31, 2017

PPP for sustainable water supply

Restoring and Sustaining Water systems
Functionality in Tigray- Pilot project




Objective & content

Objective

e Contribute to the health & productivity of communities
* Draw a lesson for scaling-up program

Content

 Why we run the pilot?
* Where?
Who?
What result do we get?




Background

* High non-functionality rate

 Long downtime & lack
of accountability

* Less transparent & poor
WASHCOs financial
performance

* unregulated type of
management model (Gov’t
Subsidized/free, NGOs
supported and community
based model etc)

+ Enabling policy provision
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Background

Households targeted-16,900
@& AFAS FOUNDATION
Location- 4 Districts in Tigray >

Region @

Financed by- AFAS FOUNDATION

Daad

Implemented by- SNV,

SNV

Woord and Daad with TRWRB T

Project period- (April 2015-March 2017)
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Results
3 PLSP teams (3-5 members each) are

operational

26 District level water staff trained on

water quality, O&M monitoring logbook

Financial performance of WASHCOs

improved

Non-functionality dropped from 18 to

less than 10%




Results...
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Financial performance of Feleghafo village, Enderta woreda
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Recommendations

* Determination for upscaling experiences
* Regulation to enforce the policy provision

e Strong mechanism to monitor & boost
WASHCOs financial performance

* Gradually handover the spare part supply
service to PLSPs

e Utilize the PLSPs for all sorts of post-
construction support service

e Joint effort to strengthen PLSPs (Gov’t & NGOs)




Proposal for strategic direction of WASH

* Privatize post-construction support (Water
supply, Irrigation, Renewable energy &
sanitation) at higher level

e Let’s think of producing spare parts in country
(PLSPs or private companies)

* Leave room for subsidy but through the PLSPs
(during drought etc)




NB: 10 minute story clip will be presented
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Thank You
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